Georgia Southern University

Digital Commons@Georgia Southern
Faculty Senate Executive Committee Minutes

Faculty Senate Executive Committee

11-18-2022

Senate Executive Committee Minutes
Georgia Southern University

Follow this and additional works at: https://digitalcommons.georgiasouthern.edu/executive-minutes
This minutes is brought to you for free and open access by the Faculty Senate Executive Committee at Digital
Commons@Georgia Southern. It has been accepted for inclusion in Faculty Senate Executive Committee Minutes
by an authorized administrator of Digital Commons@Georgia Southern. For more information, please contact
digitalcommons@georgiasouthern.edu.

SEC Meeting with the President and Provost
November 18, 2022
11 a.m. to 12:10 p.m.
In attendance: Kyle Marrero (President), Bill Dawers (senate president/CAH), Sheri Carey
(WHCP), Christine Bedore (senate librarian/COSM), Annie Mendenhall (CAH), Ed Mondor
(president-elect/COSM), Wilhelmina Randtke (Libraries), Scott Taylor (staff council), Rob Terry
(senate secretary/CAH), Kymberly Harris (COE), Marieke Van Willigen (CBSS); Kwabena
Boakye (PCOB)
Absent: Hayden Wimmer (PCEC); Bill Mase (JPHCOPH); Carl Reiber (Provost)
Meeting began at 11:05 a.m.
The meeting began with a discussion about the end of the faculty senate meeting the previous
evening, with President Marrero asking how communication and transparency can be improved.
He noted that the Armstrong Task Force and implementation of recommendations “cannot move
at the speed of the academy.” We need to work quickly and communicate more effectively –
which require people to engage.
Bill Dawers (CAH) responded that he didn’t know all the concerns, especially among WCHP
faculty, regarding plans to promote a degree in public health, but as senate president and a
member of the task force, he planned to reach out to faculty who have concerns. He said that
President Marrero made a good decision at the senate meeting to acknowledge so clearly that
mistakes were made during consolidation. Sheri Carey (WHCP) said that she wasn’t aware of
all of her colleagues’ concerns either.
Bill Dawers (CAH) and President Marrero discussed the challenges of creating structures of
communication at different levels – the responsibility to cascade information at each level of the
institution. Bill Dawers brought up Dean John Kraft’s monthly meetings with CAH senators as a
way to foster better communication at the college level. Marieke Van Willigen (CBSS) said that
messages are not always consistent as they move from deans to chairs, and Rob Terry (CAH)
likened it to the childhood game of telephone and said that one benefit of those meetings with
Dean Kraft is that senators can overcome can reconcile what SEC members have heard and
what deans and chairs have heard. Ed Mondor (COSM) weighed in to say that communication
remains a major problem and that the metaphor of the telephone game was apt. He suggested
that part of the problem may be due to the vertical communication structure.
Rob Terry (CAH) mentioned that one of the ways that corporations have addressed this problem
is to use a more matrix style organizational structure, enabling cross-functionality. He added
that the vertical structure also contributes to silos and to reluctance for colleges to work together
on interdisciplinary programs. Wilhelmenia Randtke (LIB) pointed out that her organization uses
project management strategies already, so they are present at the university. President Marrero
said that committees like the SEC, the University Strategic Planning Committee, and the

Armstrong Task Force represented efforts to create more matrix-like structures that worked to
promote interdisciplinary and interdepartmental collaboration. Speaking more broadly, he said
that he recognizes that since statistics demonstrate that most people will change careers at
least seven times during their working lifetime, students are best served by a cross-functionality
approach that prepares them to adapt as needed. However, he said that when speaking to
some external stakeholders and with the current expectations from the USG, we have to be very
clear about how individual degrees will translate into specific job opportunities.
Annie Mendenhall (CAH) brought up concerns about leadership providing a space for criticism
and said that many faculty members have concerns that such isn’t the case in the university at
this time. Marieke Van Willigen (CBSS) and Ed Mondor (COSM) said that they have similar
concerns. President Marrero said that he understands how important it is to have a culture
where criticism can happen and recognized that there have been challenges.
Kwabena Boakye (PCOB) talked about the importance of relationships in leadership, stressing
that positive relationships are built on effective communication and that the concerns being
voiced about communication are strongly related to concerns with relationships between faculty
and their leadership. President Marrero agreed with those concerns. Kwabena Boakye (PCOB)
then spoke to the need for effective collaboration rather than competition between colleges and
faculty. President Marrero returned to the topic of the challenges of interdisciplinarity.
Ed Mondor (COSM) said that much of the concern is a lack of trust across campuses, especially
between faculty and administration. Because of the issues with trust, we end up with concerns
that we cannot address and a failure to effectively communicate. President Marrero agreed that
these were important issues.
Rob Terry (CAH) brought up the Employee Engagement Survey, which could address some
issues with communication and morale but which is not being used effectively. He said that
many faculty have the feeling that the quantitative data is “cherry-picked” and that the qualitative
responses are not being given sufficient weight. He said that the presentation of faculty
comments made them too difficult to analyze. Rob Terry (CAH) also said that the way the
survey limits respondents’ ability to suggest improvements above the department level. As a
result, many faculty feel that their most important feedback won’t translate into action and isn’t
being trusted. President Marrero said that he understood these concerns and that he will keep
today’s conversation in mind as he thinks about future surveys. Rob Terry (CAH) responded
that perhaps one thing that could be done would be to share the Likert-scale data without
information that might identify individual respondents so that faculty could analyze the data
independently, which would create more trust in the survey results. President Marrero said that
this would be difficult because the data are proprietary and collected by the external vendor.
President Marrero had to close the meeting at 12:07 p.m. so that he could honor another
commitment.

